PERU COMMUNITY SCHOOLS
WORK SESSION OF THE BOARD OF SCHOOL TRUSTEES

Administrative Center
35 West 3rd Street
Peru, In 46970
AGENDA August 12,2019

Work Session - 5:30 p.m.
PLEDGE OF ALLEGIANCE

I.  CORPORATION DATA
II. HOUSE BILLS
III. 2020 PROPOSED BUDGET
IV.  STAFFING UPDATE
V. PEER COMPARISONS
VI. STRATEGIC PLANS

VII. CAPITAL PROJECTS PLANS

Mission Statement: Educating Students Positively, Compassionately, and Successfully

Our Vision Statement:

Peru Community Schools is the leader in educational excellence for all students; where parents want to
send their children, students want to learn, teachers want to teach, and employees want to work. PCS employs
a highly qualified staff, utilizing a diverse, differentiated curriculum that fosters student excellence within an
inviting, clean, safe, and technologically-advanced environment. PCS’ preparation of college and career-ready
students is a catalyst for our economic and community growth.

The meeting site is fully accessible. Any person requiring further accommodation should contact
the Superintendent at the school corporation Administrative Center. (473-3081)



